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The organizational meeting of the Porter Township Board of Trustees was held on January 2, 2026
at the Township Hall. The meeting was called to order at 10:00 am by Mr. Hatfield. The roll

was called with the following members present: Mr. Dennis DeCamp, Mr. David Prater, and

Mr. Everett Hatfield. The Fiscal Officer called for nominations for Chairman for 2026.

Mr. DeCamp nominated Mr. Prater to be Chairman for 2026.

There being no further nominations for Chairman, Mr. DeCamp moved and Mr. Hatfield seconded
the motion to close the nominations.
Mr. Hatfield — Yes, Mr. DeCamp — Yes, Mr. Prater - Yes. Motion passed.

Mr. David Prater will serve as Chairman of the Porter Township Board of Trustees for 2026.
Mr. Hatfield nominated Mr. DeCamp to be Vice Chairman for 2026.

There being no further nominations for Vice Chairman, Mr. Hatfield moved and Mr. DeCamp seconded
the motion to close the nominations.
Mr. DeCamp - Yes, Mr. Hatfield - Yes, Mr. Prater — Yes. Motion passed.

Mr. Dennis DeCamp will serve as Vice Chairman of the Porter Township Board of Trustees for 2026.

Mr. DeCamp moved and Mr. Hatfield seconded the motion that the next regular meeting of the Board of Trustees
will be held on January 20, 2026 at 5:00 pm and to establish the date and time of all other regular meetings

of the Board of Trustees in 2026 to be the first and third Mondays of each month at 5:00 pm, to be held at the
Township Hall. If the meeting date falls on a major holiday then the meeting will be held on the Tuesday
immediately following the holiday, if there is business that needs to be transacted.

Mr. Hatfield — Yes, Mr. DeCamp — Yes, Mr. Prater - Yes. Motion passed.

Mr. Hatfield moved and Mr. DeCamp seconded the motion to set the wages and benefits for all employees for
2026 at their current levels and that the salary of all township officials will be paid on a monthly basis at the
maximum level accorded to them by the Ohio Revised Code.

Mr. DeCamp - Yes, Mr. Hatfield - Yes, Mr. Prater — Yes. Motion passed.

Mr. DeCamp moved and Mr. Hatfield seconded the motion to approve the permanent appropriations for 2026
as presented and to authorize the Fiscal Officer to amend the appropriations as necessary throughout the year
and to request an “Amended Certificate of Estimated Resources” for FY2026.

General Fund (1000-110) $1,061,900.00
(1000-420) $ 200,000.00
(1000-610) $ 76,000.00
(1000-760) $ 251,000.00
Total $1,588,900.00
M.V.L. Fund (2011-330) $  26,000.00
Gas Tax Fund (2021-330) $ 211,100.00
Road & Bridge Fund (2031-330) $ 907,500.00
(2031-760) $  3,000.00
Total § 910,500.00
Police Protection Fund (2081-210) $§ 517,900.00
Fire Fund (2111-220) $ 849,000.00
(2111-760) $ 81,000.00
Total $ 930,000.00
E.M.S. Fund (2281-230) $1,212,000.00
(2281-760) $ 19,000.00
Total $1,231,000.00
One-Ohio Opioid Fund (2901-220) $ 15,000.00
(2901-230) $ 15,000.00
Total $ 30,000.00
Ohio OBM/ODNR Grant (2903-610) $  1,000.00
Public Works Comm. (4401-760) $ 60,000.00
ARC-Stormwater Line (4901-760) $ 499,200.00
Custodial (9001-789) $ 0.00
Total Appropriations $6,005,600.00

Mr. Hatfield — Yes, Mr. DeCamp — Yes, Mr. Prater - Yes. Motion passed.



26-008 Mr. Hatfield moved and Mr. DeCamp seconded the motion to authorize the Fiscal Officer to request
advance draws on 1% and 2" half real estate taxes for 2026, at the appropriate times.
Mr. DeCamp — Yes, Mr. Hatfield - Yes, Mr. Prater — Yes. Motion passed.

26-009 Mr. DeCamp moved and Mr. Hatfield seconded the motion to adopt the following cemetery fees
and procedures for 2026:
$400 — Grave lot purchase price (township residents only)
$200 — Cremation lot purchase price (township residents only, with limit of 2 burials per lot)
$450 — Weekday burial fee (during regular work hours only, vault company
must be out of cemetery by 1:30 p.m.)
24 hour notification required — No Saturday, Sunday or Holiday burials
$200 — Burial fee for a child $100 — Cremation burial fee
Mr. Hatfield — Yes, Mr. DeCamp — Yes, Mr. Prater - Yes. Motion passed.

26-010 Mr. Hatfield moved and Mr. DeCamp seconded the motion to establish the 2026 Community Center rental fee at $100
four hours and the 2026 park shelter rental fee at $25 or $100 for four hours, with all conditions as approved last year.
Mr. DeCamp — Yes, Mr. Hatfield - Yes, Mr. Prater — Yes. Motion passed.

The regular meeting of the Porter Township Board of Trustees was held on January 2, 2026 at the
Township Hall. The meeting was called to order at 10:11 am by Mr. Prater. The roll was called
with the following members present: Mr. Dennis DeCamp, Mr. Everett Hatfield-and Mr. David Prater.

26-011 Mr. DeCamp moved and Mr. Hatfield seconded the motion to approve the minutes from the regular meeting held
on December 15, 2025 and the special meeting held on December 23, 2025, as presented.
Mr. Hatfield — Yes, Mr. DeCamp — Yes, Mr. Prater - Yes. Motion passed.

26-012 Mr. Hatfield moved and Mr. DeCamp seconded the motion to approve the financial statement for
December 31, 2025: General - $514,632.25; M.V L. - $4,869.79; Gas Tax - $63,726.90;
Road & Bridge - $378,808.06; Fire - $406,955.05; E.M.S. - $386,423.53; Police Protection - $525,205.05;
ARP — Coronavirus Local Fiscal Recovery - $0.00; OneOhio Opioid Settlement - $58,971.53;
Ohio EMA-SDRP Grant - $0.00; Ohio OBM/ODNR Grant - $0.00; Public Works Commission Project - $0.00;
Custodial - $0.00.
Mr. DeCamp — Yes, Mr. Hatfield - Yes, Mr. Prater — Yes. Motion passed.

26-013 Mr. DeCamp moved and Mr. Hatfield seconded the motion to authorize the Fiscal Officer to reset the accruals for
vacation and sick leave to zero (0) each for Gabriel Miller effective December 22, 2025, to adjust for improper past
postings.

Mr. Hatfield — Yes, Mr. DeCamp — Yes, Mr. Prater - Yes. Motion passed.

26-014 Mr. Hatfield moved and Mr. DeCamp seconded the motion to approve a purchase order to Bound Tree in the amount
of $2,738.79 for supplies as presented in Appendix A.
Mr. DeCamp — Yes, Mr. Hatfield - Yes, Mr. Prater — Yes. Motion passed

26-015 Mr. DeCamp moved and Mr. Hatfield seconded the motion to direct the Fiscal Officer to pay an invoice from
Southern Ohio Security dated December 18, 2025 in the amount of $1540.00 for repairs and replacements made to
recording equipment in the Community Park, since a purchase order was not secured in advance nor was an
emergency declared for this service.

Mr. Hatfield — Yes, Mr. DeCamp — Yes, Mr. Prater - Yes. Motion passed.

26-016  Mr. Hatfield moved and Mr. DeCamp seconded the motion to go into executive session at 10:23 am for the purpose
of considering the employment and compensation of public employees, with the Fiscal Officer.
Mr. DeCamp — Yes, Mr. Hatfield - Yes, Mr. Prater — Yes. Motion passed.

26-017 Mr. DeCamp moved and Mr. Hatfield seconded the motion to return to regular session at 10:59 am.
Mr. Hatfield — Yes, Mr. DeCamp — Yes, Mr. Prater - Yes. Motion passed.

26-018 Mr. DeCamp moved and Mr. Hatfield seconded the motion to direct the Fiscal Officer to pay the following invoices
associated with the tactical training completed by Hunter Armstrong that occurred in October, 2025: (1) Tri Med
Tactical LLC - $1200.00; (2) Ohio Peace Officer Training Academy - $250.00; and (3) Treasurer, State of Ohio —
$150.00, since a purchase order was not secured in advance nor was an emergency declared for this service. This
total coat of $1600.00 is to be paid equally from the Fire Fund and EMS Fund.
Mr. DeCamp — Yes, Mr. Hatfield - Yes, Mr. Prater — Yes. Motion passed.

The following individuals signed the visitor registration sheet, indicating their presence at the Board
meeting: Dylan Hale and Kathy Moore Perkins

26-019 Mr. Hatfield moved and Mr. DeCamp seconded the motion to adjourn the meeting at 11:00 am.
Mr. Hatfield — Yes, Mr. DeCamp — Yes, Mr. Prater - Yes. Motion passed.
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